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Focus & Target

Target Audience

This pillar is designed for professionals who experience performance anxiety, presentation nerves,
or confidence crashes during high-stakes moments. You know your material—but when pressure

rises, your nervous system hijacks your performance. These tools work when thinking fails.

Situations This Pillar Addresses

» Mind going blank during presentations or meetings

* Physical anxiety symptoms before high-stakes conversations
 Losing composure when receiving criticism or difficult feedback
* Freezing when put on the spot with unexpected questions

» Performance anxiety that spikes despite thorough preparation

* Imposter syndrome moments that derail confidence mid-task

Cross-Pillar Connection

Confidence under pressure connects directly to Connection & Communication Skills—when your

nervous system is regulated, social interactions flow more naturally.

The Problem: Capacity Drift
Throughout a workday, pressure, context switching, and emotional load gradually reduce the

cognitive resources available for clear thinking.

We call this Capacity Drift — the slow movement from Green toward Yellow or Red as demands
accumulate. And this is where performance quietly breaks:

* You approve something you would've questioned at 9am

* You respond instead of thinking

* You miss the detail that creates two weeks of cleanup

¢ You burn an hour on work that should've taken ten minutes

» Opportunities and innovative ideas slip right past you

It doesn't look like incompetence. It looks like a normal day. That's why it's expensive.

The Solution: Capacity Restoration

Capacity restoration is how serious professionals protect decision quality under pressure.
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Capacity Restoration interrupts that decline. It restores access to the version of you that thinks
clearly, evaluates tradeoffs, makes sound decisions — before the wrong one leaves your inbox, and
is present to connect opportunities and ideas.
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The Zones Framework™

Zones reflect current capacity, not worth or progress. Moving between zones daily is normal

neurobiology, not failure.

Can't-Even (0) —
® Collapse

Red (1-3) —
® Overloaded

Yellow (4-6) —
Stretched

Green (7-9) —
® Regulated

Executive function offline — ONE sensory anchor (1 line)

Survival mode — Tiny body-first tools (<3 lines)

Effortful focus — Smaller tools, simple steps

Learning ready — Full tools, planning

Key Insight for Confidence Under Pressure

When you experience performance anxiety, you're not failing at confidence—your nervous system

is doing exactly what it evolved to do under perceived threat. The problem isn't you; it's that most

confidence advice requires the calm state you don't have access to.
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Capacity Intelligence™ — The Awareness Loop

Definition: The ability to recognize your actual capacity in real-time, match tools to current state
(not where you "should" be), and measure if it worked.

Not just self-awareness. Operationalized Self-Awareness™ = observation + strategic action +
validation.

The Awareness Loop (60 seconds)

Recognize > Match > Act - Reflect > Adjust
1. Recognize: Name your current Zone (Green / Yellow / Red / Can't-Even)
2. Match: Pick the tool version for that zone (Full / Smaller / Tiny / Can't-Even)
3. Act: Do ONE version (<3 lines in Red; ONE line in Can't-Even)

4. Reflect: Helpfulness (0-10)? + one body signal that changed

5. Adjust: If <3 - pivot tool or down-scale version

The Difference

Self-Awareness “I'm stressed" — Thermometer: tells you the temperature

Capacity Intelligence™ “I'm Red Zone 2, need a Tiny body-first tool, here's one, it helped 7/10, my
shoulders dropped” — Thermostat: tells you the temperature AND does
something about it

One-line cue: "What zone am | in, which version fits, did it help?”
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ND Brevity Rule

Write 3 lines max. Tiny fallback = one breath + one line + one action.
Shorter text = faster relief = stronger retention.

Why: In Red Zone, executive function is offline. You need body-first tools that don't require the
cognitive processing you're out of. This is Capacity Intelligence™—matching complexity to
available resources.

Reset Phase Overview

Week Focus Tools

1 Grounding & Stabilization Tools 1-3

2 Breath & Release Tools 4-6
3 Movement & Activation Tools 7-9
4 Integration & Anchoring Tools 10-12

Your Goal This Phase: Prove your nervous system can shift. By Week 4, you'll have evidence
that body-first tools work for YOU—not theory, proof.

© Emergent Skills® 2026 - All Rights Reserved Page 6



Week 1: Grounding & Stabilization

This week focuses on your foundation: learning to feel the ground beneath you when everything
else feels unsteady.

Tool 1: Ground & Press

When to use: The moment you notice anxiety rising—before a meeting, presentation, or difficult
conversation.

ONE-Thing: Use physical pressure to signal safety to your nervous system.

@ Full(Green) — 3-5min

1) Plant both feet flat on the floor, hip-width apart

2) Press down through your heels—feel the floor pushing back
3) Squeeze your thigh muscles for 5 seconds, then release

4) Notice where your weight naturally settles in your feet

5) Take 3 slow breaths while maintaining the pressing sensation
6) Name one thing you're standing on

Smaller (Yellow) — 1-2 min

1) Press feet into floor, feel the push-back
2) Squeeze thighs 3 seconds, release
3) One slow breath

@ Tiny (Red) —30sec

Press feet down. Feel floor. One breath.

@ Can't-Even (Black) — 5 sec

Press heels into floor. Feel the ground.

Capacity Intelligence™ Cue
Current zone: 0 Green O Yellow 0 Red O Can't-Even (circle one)

Version used: Full / Smaller / Tiny / Can't-Even (circle one)

Reflect & Log

Helpfulness (0-10): ____ Body signal that changed:
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Tool 2: 5-4-3-2-1Sensory Anchor

When to use: When your mind is spinning and you need to come back to the present moment.

ONE-Thing: Redirect attention from anxious thoughts to immediate sensory reality.

@ Full(Green) — 3-5min

1) Name 5 things you can see right now

2) Name 4 things you can touch or feel

3) Name 3 things you can hear

4) Name 2 things you can smell

5) Name 1thing you can taste

6) Take one grounding breath and notice how present you feel

Smaller (Yellow) — 1-2 min

1) Name 3 things you see
2) Name 2 things you feel
3) Name 1 thing you hear

@ Tiny (Red) —30sec

Look around. Name one thing you see. Touch it.

@ Can't-Even (Black) — 5 sec

Touch something solid. Name its texture.

Capacity Intelligence™ Cue
Current zone: 0 Green O Yellow 0 Red 0 Can't-Even (circle one)

Version used: Full / Smaller / Tiny / Can't-Even (circle one)

Reflect & Log

Helpfulness (0-10): ____ Body signal that changed:
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Tool 3: Palm Press Reset

When to use: Discreetly calming yourself during meetings, presentations, or when you can't leave

the room.

ONE-Thing: Use isometric pressure to release tension without anyone noticing.

@ Full(Green) — 3-5min

1) Place palms together in front of chest (prayer position or under table)
2) Press palms together firmly for 10 seconds

3) Notice the tension in your arms and shoulders

4) Release and let arms drop—notice the contrast

5) Repeat 3 times, breathing slowly

6) End with hands resting on thighs, noticing warmth in palms

Smaller (Yellow) — 1-2 min

1) Press palms together 5 seconds
2) Release completely
3) Notice the warmth

@ Tiny (Red) —30sec

Press palms hard. Release. Feel the shift.

@ Can't-Even (Black) — 5 sec

Press thumbs into palms. Release.

Capacity Intelligence™ Cue
Current zone: 0 Green O Yellow 0 Red O Can't-Even (circle one)

Version used: Full / Smaller / Tiny / Can't-Even (circle one)

Reflect & Log

Helpfulness (0-10): ____ Body signal that changed:

© Emergent Skills® 2026 - All Rights Reserved

Page 9



Week 1 Stop Card
60-Second Capacity Intelligence™ Check:

Most common zone this week: 0 Green / 0 Yellow / 0 Red / O Can't-Even
Version used most: Full / Smaller / Tiny / Can't-Even

Complete: "When I'm in (tool) restores my capacity."

Capacity signal | noticed: ________________________________
Quick Wins: [ ] Practiced 3+ days [ ] Logged scores [ ] Noticed body signals
This week | learned:

Week 1Recall + Experiment
Recall (2 min):

1. One tool from this week:

24-Hour Experiment:
The experiment: Use Ground & Press once before any stressful moment today.
When: Next time you feel pressure rising

Track: Did you try it? Yes / No | Helpfulness (0-10): ____ | Zone: 0/0/0/0
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Week 2: Breath & Release

This week focuses on your breath—the one thing you can control when everything else feels
chaotic.

Tool 4: Extended Exhale

When to use: When your chest feels tight or your breathing has become shallow and rapid.

ONE-Thing: Activate your parasympathetic nervous system through longer out-breaths.

@ Full(Green) — 3-5min

1) Breathe in through your nose for 4 counts

2) Breathe out through your mouth for 6-8 counts

3) Let your exhale be slow and steady—like fogging a mirror
4) Pause briefly at the bottom before inhaling again

5) Repeat for 6-8 breath cycles

6) Notice your heart rate slowing and shoulders dropping

Smaller (Yellow) — 1-2 min

1) Breathe in for 3
2) Breathe out for 6
3) Repeat 4 times

@ Tiny (Red) —30sec

One big inhale. Slow exhale—twice as long. Repeat.

@ Can't-Even (Black) — 5 sec

Sigh out loud. Let shoulders drop.

Capacity Intelligence™ Cue
Current zone: 0 Green O Yellow 0 Red 0 Can't-Even (circle one)

Version used: Full / Smaller / Tiny / Can't-Even (circle one)

Reflect & Log

Helpfulness (0-10): ____ Body signal that changed:
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Tool 5: Box Breath

When to use: Before high-pressure moments when you need to stabilize quickly.

ONE-Thing: Create a predictable rhythm that your nervous system can sync to.

@ Full(Green) — 3-5min

1) Inhale through nose for 4 counts

2) Hold for 4 counts (don't clench—just pause)
3) Exhale through mouth for 4 counts

4) Hold empty for 4 counts

5) Repeat 6-8 cycles

6) Visualize tracing a square with each phase

Smaller (Yellow) — 1-2 min

1) In-4, hold-4, out-4, hold-4
2) Repeat 4 times
3) Focus only on counting

@ Tiny (Red) —30sec

In-4, hold-4, out-4, hold-4. Once or twice.

@ Can't-Even (Black) — 5 sec

Breathe in. Hold. Breathe out.

Capacity Intelligence™ Cue
Current zone: 0 Green O Yellow 0 Red 0 Can't-Even (circle one)

Version used: Full / Smaller / Tiny / Can't-Even (circle one)

Reflect & Log

Helpfulness (0-10): ____ Body signal that changed:
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Tool 6: Tension-Release Scan

When to use: When you notice you're holding tension but can't seem to let it go.

ONE-Thing: Intentionally tense muscles so you can actually feel the release.

@ Full(Green) — 3-5min

1) Start with your feet—curl toes tight for 5 seconds, then release
2) Move to calves—flex hard, hold, release

3) Thighs—squeeze, hold, release

4) Stomach—tighten, hold, release

5) Shoulders—shrug to ears, hold, drop

6) Face—scrunch everything, hold, release completely

Smaller (Yellow) — 1-2 min

1) Squeeze shoulders to ears—5 seconds
2) Drop and release
3) Repeat with hands in fists

@ Tiny (Red) —30sec

Squeeze fists tight. Release. Feel the difference.

@ Can't-Even (Black) — 5 sec

Drop your shoulders. Just drop them.

Capacity Intelligence™ Cue
Current zone: 0 Green O Yellow 0 Red 0 Can't-Even (circle one)

Version used: Full / Smaller / Tiny / Can't-Even (circle one)

Reflect & Log

Helpfulness (0-10): ____ Body signal that changed:
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Week 2 Stop Card
60-Second Capacity Intelligence™ Check:

Most common zone this week: 0 Green / 0 Yellow / 0 Red / O Can't-Even
Version used most: Full / Smaller / Tiny / Can't-Even

Complete: "When I'm in (tool) restores my capacity."

Capacity signal | noticed: ________________________________
Quick Wins: [ ] Practiced 3+ days [ ] Logged scores [ ] Noticed body signals
This week | learned:

Week 2 Recall + Experiment
Recall (2 min):

1. One tool from this week:

24-Hour Experiment:
The experiment: Use Extended Exhale before one conversation today—notice what shifts.
When: Next time you feel pressure rising

Track: Did you try it? Yes / No | Helpfulness (0-10): ____ | Zone: 0/0/0/0
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Week 3: Movement & Activation

This week focuses on movement—sometimes your nervous system needs action to discharge the

stress hormones flooding your body.

Tool 7: Bilateral Tap

When to use: When anxiety is high and you need to activate both hemispheres of your brain.

ONE-Thing: Use alternating movement to integrate both sides of your brain.

@ Full(Green) — 3-5min

1) Cross arms over chest, hands resting on opposite shoulders

2) Tap right shoulder with left hand, then left shoulder with right hand
3) Continue alternating slowly—10 taps each side

4) Focus on the rhythm, not the thoughts

5) After 20 total taps, pause and breathe

6) Repeat if helpful, noticing any shifts in your body

Smaller (Yellow) — 1-2 min

1) Cross arms, tap shoulders alternately
2) 10 taps each side
3) One slow breath

@ Tiny (Red) —30sec

Tap thighs alternately—left, right, left, right. Done.

@ Can't-Even (Black) — 5 sec

Tap your knees. Left. Right. Left.

Capacity Intelligence™ Cue
Current zone: 0 Green O Yellow 0 Red 0 Can't-Even (circle one)

Version used: Full / Smaller / Tiny / Can't-Even (circle one)

Reflect & Log

Helpfulness (0-10): ____ Body signal that changed:
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Tool 8: Power Posture Reset

When to use: Before you need to project confidence—presentations, interviews, difficult

conversations.

ONE-Thing: Use your body position to shift your internal state.

@ Full(Green) — 3-5min

1) Stand with feet hip-width apart, hands on hips

2) Roll shoulders back and down, open your chest

3) Lift chin slightly—gaze forward, not down

4) Breathe deeply into your belly for 2 minutes

5) Imagine taking up more space than you normally would

6) Notice how your body feels different than when you started

Smaller (Yellow) — 1-2 min

1) Stand tall, shoulders back
2) Hands on hips or arms wide
3) Three deep breaths

@ Tiny (Red) —30sec

Stand up. Shoulders back. One breath.

@ Can't-Even (Black) — 5 sec

Sit up straight. Open your chest.

Capacity Intelligence™ Cue
Current zone: 0 Green O Yellow 0 Red O Can't-Even (circle one)

Version used: Full / Smaller / Tiny / Can't-Even (circle one)

Reflect & Log

Helpfulness (0-10): ____ Body signal that changed:
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Tool 9: Shake It Out

When to use: When you're holding excess energy that needs to be discharged physically.

ONE-Thing: Complete the stress cycle through intentional physical movement.

@ Full(Green) — 3-5min

1) Stand with feet hip-width apart, knees slightly bent

2) Start shaking your hands—let them be loose and floppy
3) Add your arms, letting the shake travel up

4) Add your shoulders, letting them bounce

5) Shake your whole body for 2-3 minutes

6) Stop suddenly and notice the buzzing sensation

Smaller (Yellow) — 1-2 min

1) Shake hands vigorously for 30 seconds
2) Let arms shake too
3) Stop and notice the shift

@ Tiny (Red) —30sec

Shake your hands out hard. 10 seconds. Done.

@ Can't-Even (Black) — 5 sec

Wiggle your fingers. Just move them.

Capacity Intelligence™ Cue
Current zone: 0 Green O Yellow 0 Red 0 Can't-Even (circle one)

Version used: Full / Smaller / Tiny / Can't-Even (circle one)

Reflect & Log

Helpfulness (0-10): ____ Body signal that changed:
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Week 3 Stop Card
60-Second Capacity Intelligence™ Check:

Most common zone this week: 0 Green / 0 Yellow / 0 Red / O Can't-Even
Version used most: Full / Smaller / Tiny / Can't-Even

Complete: "When I'm in (tool) restores my capacity."

Capacity signal | noticed: ________________________________
Quick Wins: [ ] Practiced 3+ days [ ] Logged scores [ ] Noticed body signals
This week | learned:

Week 3 Recall + Experiment
Recall (2 min):

1. One tool from this week:

24-Hour Experiment:
The experiment: Use Power Posture Reset for 30 seconds before one meeting today.
When: Next time you feel pressure rising

Track: Did you try it? Yes / No | Helpfulness (0-10): ____ | Zone: 0/0/0/0
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Week 4: Integration & Anchoring

This week focuses on creating reliable anchors—consistent cues your body learns to associate

with calm.

Tool 10: Touch Anchor

When to use: When you need a discreet, instant way to access calm in any situation.

ONE-Thing: Create a physical cue that triggers calm through conditioned association.

@ Full(Green) — 3-5min

1) Choose your anchor: thumb-to-finger press, earlobe touch, or wrist squeeze
2) Use one of your calming tools until you feel genuinely regulated

3) At peak calm, activate your anchor—hold it for 10 seconds

4) Release and breathe normally

5) Repeat 3-5 times, always anchoring at peak calm

6) Practice daily to strengthen the association

Smaller (Yellow) — 1-2 min

1) Take 3 calming breaths
2) Activate your anchor
3) Hold for 5 seconds, release

@ Tiny (Red) —30sec

Press your anchor. One breath. Notice any shift.

@ Can't-Even (Black) — 5 sec

Press thumb to finger. Hold.

Capacity Intelligence™ Cue
Current zone: 0 Green O Yellow 0 Red 0 Can't-Even (circle one)

Version used: Full / Smaller / Tiny / Can't-Even (circle one)

Reflect & Log

Helpfulness (0-10): ____ Body signal that changed:
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Tool 11: Pre-Performance Protocol

When to use: In the 5-10 minutes before any high-stakes moment.

ONE-Thing: Create a reliable pre-game ritual that primes your nervous system.

@ Full(Green) — 3-5min

1) Ground: Feel your feet, press into the floor

2) Breathe: 4 box breaths to regulate

3) Move: Power posture for 30 seconds

4) Anchor: Activate your touch anchor

5) Affirm: "I've prepared. My body is ready."

6) Begin: Start within 60 seconds of completing protocol

Smaller (Yellow) — 1-2 min

1) Ground + 2 breaths
2) Power posture
3) Touch anchor + go

@ Tiny (Red) —30sec

Feet grounded. One breath. Shoulders back. Go.

@ Can't-Even (Black) — 5 sec

Feel your feet. One breath. Begin.

Capacity Intelligence™ Cue
Current zone: 0 Green O Yellow 0 Red 0 Can't-Even (circle one)

Version used: Full / Smaller / Tiny / Can't-Even (circle one)

Reflect & Log

Helpfulness (0-10): ____ Body signal that changed:
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Tool 12: Recovery Debrief

When to use: Immediately after any high-pressure moment—win or lose.

ONE-Thing: Process the experience so your nervous system learns it survived.

@ Full(Green) — 3-5min

1) Find a quiet moment within 30 minutes of the event
2) Check zone: Where am | now?

3) Body scan: What's tight? What released?

4) Evidence: Name one thing that went okay

5) Credit: "I showed up. My body got through it."

6) Release: Shake hands, take 3 breaths, let it go

Smaller (Yellow) — 1-2 min

1) Check zone: Where am I?
2) Name one thing that went okay
3) Three breaths—release

@ Tiny (Red) —30sec

It's done. | survived. One breath.

@ Can't-Even (Black) — 5 sec

| got through it.

Capacity Intelligence™ Cue
Current zone: 0 Green O Yellow 0 Red 0 Can't-Even (circle one)

Version used: Full / Smaller / Tiny / Can't-Even (circle one)

Reflect & Log

Helpfulness (0-10): ____ Body signal that changed:
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Week 4 Stop Card
60-Second Capacity Intelligence™ Check:

Most common zone this week: 0 Green / 0 Yellow / 0 Red / O Can't-Even
Version used most: Full / Smaller / Tiny / Can't-Even

Complete: "When I'm in (tool) restores my capacity."

Capacity signal | noticed: ________________________________
Quick Wins: [ ] Practiced 3+ days [ ] Logged scores [ ] Noticed body signals
This week | learned:

Week 4 Recall + Experiment
Recall (2 min):

1. One tool from this week:

24-Hour Experiment:
The experiment: Use Pre-Performance Protocol before one event, then Recovery Debrief after.
When: Next time you feel pressure rising

Track: Did you try it? Yes / No | Helpfulness (0-10): ____ | Zone: 0/0/0/0
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Crisis Tools — Quick Reference

Use these when you need immediate relief. No explanations. Just do.

CAN'T-EVEN (0) — Collapse / Shutdown

PUT BOTH FEET FLAT ON THE FLOOR. PRESS DOWN. FEEL THE GROUND.
That's it. Nothing else. Just feel the floor.

RED (1-3) — Overload / Survival Mode

BOX BREATH: In for 4. Hold for 4. Out for 4. Hold for 4.
Repeat 4 times. Focus on counting, nothing else.

BILATERAL RESET: Cross arms over chest. Tap alternating shoulders slowly—10 times
each side.
Then 3 slow breaths.

Capacity Intelligence™ Cue
Current zone: 0 Green O Yellow 0 Red 0 Can't-Even (circle one)

Version used: Full / Smaller / Tiny / Can't-Even (circle one)

Reflect & Log

Helpfulness (0-10): ____ Body signal that changed:
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Mini-Science: Why This Works

The Green Zone Trap

Most workplace training assumes consistent capacity. These are Green Zone solutions—designed
for optimal cognitive state. The problem: Most professionals live in Yellow and regularly hit Red.
When you're in Red, complex tools require exactly the cognitive resources you don't have.

The solution: Build for Black, scale to Green. Never assume baseline capacity.

Why Body-First Tools Work

When executive function drops, top-down regulation fails. You can't think your way out of Red
because thinking is exactly what's compromised. Somatic tools access the nervous system
directly through the vagus nerve. They don't require cognitive processing.

Confidence Under Pressure: The Core Insight

Traditional confidence advice requires the executive function that collapses under pressure. When
your nervous system perceives threat, blood flow shifts away from your prefrontal cortex.
Affirmations can't reach a brain in survival mode. The tools in this pillar regulate first, then perform.
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Week-4 Proof Gate

Key Question: "Can | shift my state?"

Success Indicator: You have evidence that your nervous system can respond to these tools.

Proof Gate Assessment

Which tool worked best for you this month? ___________________ __ ___________
What's your most common zone? 1 Green / [ Yellow / 0 Red / O Can't-Even

Name one body signal that tells you a tool is working: ________________________________

Average helpfulness score across your logged attempts (0-10): ____

How many days did you practice this month? _

Proof Statement: Complete this sentence:

"I now know that when | use (tool), my body responds by

(signal/sensation). This proves my nervous system can shift."

Continue to Build Phase (Yellow Zone) where you'll expand from body-first tools
to body + cognitive combinations, build pattern recognition for your personal
triggers, and develop go-to tools for your most common pressure situations.
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Support Resources

Crisis Support
» 988 Suicide & Crisis Lifeline: Call or text 988 (US)
* Crisis Text Line: Text HOME to 741741

* International Association for Suicide Prevention:
https://www.iasp.info/resources/Crisis_Centres/

Important Note: This course is not therapy. It's skill-building for professionals who want to improve
capacity management under pressure. If you're experiencing persistent mental health challenges,
please reach out to a licensed mental health professional.

Al Coach Access
» Guided Full Restore protocol
* Quick Relief CRM (Crisis Reset Mode)
* Just-in-time tool recommendations

» Capacity-matched micro-coaching
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